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FORSYTH COUNTY BOARD OF ELECTIONS
Board Meeting

Agenda
November 3, 2025-2:00 p.m.

Meeting Called to Order

Pledge of Allegiance

Moment of Silence

Public Comments

Approval of Agenda

Approval of Absentee Ballots
Approval of Certified Absentee Lists
Appointment of Precinct Officials
Appointment of Observers

Other Business

Closed Session (if necessary)

Adjournment
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FORSYTH COUNTY BOARD OF ELECTIONS
Meeting Minutes
November 3, 2025 —2:00 p.m.

Meeting Called to Order

A meeting of the Forsyth County Board of Elections was called to order in the 2™ Floor Board
Room on Monday, November 3, 2025 at 2:00 p.m., Chairperson A.L. Collins presiding.

Board Members in attendance: Chairperson A.L. Collins, Vice Chair Catherine Jourdan, (by
phone) Secretary Chad Doomy (2:05 arrival), Member Adam Draper, Member Alfred Harvey

Staff Members in attendance: Director Tim Tsujii, Deputy Director Michelle Bobadilla,
Board Clerk Tricia Starkey, Macy Payne, Olivia Phillips, Jay Lerman

Pledge of Allegiance

Chairperson A.L. Collins led the Pledge of Allegiance.

Moment of Silence

Chairperson A.L. Collins led a moment of silence.

Public Comments

None

Motion to Approve Meeting Agenda

Chairperson Collins called for a motion to approve the meeting agenda. Member Harvey moved
to approve the agenda as presented; Member Draper seconded. Motion carried unanimously.

Approval of Absentee Ballots

Macy Payne, Absentee Ballot Manager, presented to the Board 13 civilian approved ballots
with photo ID, 1 civilian approved ballot with photo ID exemption, 2 overseas approved ballots
with photo ID, 2 pending cure ballots with missing signatures, and 1 disapproved ballot with
missing whiteness signatures.

Member Harvey moved to approve the 13 civilian ballots with photo ID; Member Draper
seconded. Motion carried unanimously.
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Member Harvey moved to approve 1 civilian ballot with a photo ID exemption form; Secretary
Doomy seconded. Motion carried unanimously.

Member Draper moved to approve the 2 overseas ballots with photo ID as presented; Member
Harvey seconded. Motion carried unanimously.

Secretary Doomy moved to disapprove 1 ballot with missing whiteness signatures; Member
Draper seconded. Motion carried unanimously.

Approval of Certified Absentee Lists

Board Members signed absentee voter reports for the approved ballots.
Board Members signed Zero Reports for the DS450 high-speed scanner.
Board Members signed the certified absentee lists.

Appointment of Precinct Officials

Olivia Phillips, Training Specialist, presented to the Board the updated list of precinct officials
and emergency backup judges for the November 4, 2024 municipal election. Member Draper
moved to approve the list as presented; Member Harvey seconded. Motion carried
unanimously.

Appointment of OQObservers

Deputy Director Michelle Bobadilla presented the list of observers from both the Democratic
and Republican parties for the November 4, 2025 municipal election. All observers have been
verified as registered in Forsyth County. Member Draper moved to approve the observer lists
as presented; Member Harvey seconded. Motion carried unanimously.

Other Business

Director Tim Tsujii reminded everyone that there would be twenty-two locations open
tomorrow for voting and that the polls would be open starting at 6:30 AM and close at 7:30 PM.

Board Clerk Tricia Starkey reminded the Board that the meeting start time for tomorrow’s will
be 5:00 PM.
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Closed Session (if necessary)

Adjournment

Secretary Doomy moved to adjourn; Vice Chair Jourdan seconded. Motion carried

unanimously. Meeting adjourned at 2:32 p.m.

Approved:

s:/A.L. Collins
Chairperson

s:/Catherine Jourdan
Vice Chair

s:/Alfred Harvey
Member

s:/Adam Draper
Member
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