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BOARD OF ELECTIONS
FORSYTH COUNTY BOARD OF ELECTIONS
Board Meeting

Agenda
May 19, 2026 — 3:00 p.m.

1.  Meeting Called to Order

2. Pledge of Allegiance

3. Moment of Silence

4. Public Comments

5. Approval of Agenda

6.  Approval of Meeting Minutes

7. Approval of MAT Team Members

8. Approval of Early Voting Plan for the November 3,2026 General Election
9. Approval of Polling Place Change for Precinct 076

10. Adoption of Resolution for Appointment Guidelines of Early Voting
Officials

11. Adoption of Resolution for Appointment Date of Early Voting Officials
12.  New Election Results Webpage Link Preview

13. I Voted Sticker Contest Winner Annoucement

14.  Other Business

15.  Closed Session (if necessary)

16. Adjournment Page 1 of 5



Forsyth County Board of Elections — Board Meeting May 19, 2026

FORSYTH COUNTY BOARD OF ELECTIONS
Meeting Minutes
May 19, 2026 — 3:00 p.m.

Meeting Called to Order

A meeting of the Forsyth County Board of Elections was called to order in the 2" Floor Board
Room on Tuesday, May 19, 2026 at 3:03 p.m., Chairperson A.L. Collins presiding.

Board Members in attendance: Chairperson A.L. Collins, Vice Chair Catherine Jourdan,
Secretary Chad Doomy, Member Alfred Harvey, Member Joyce Krawiec

Staff Members in attendance: Director Tim Tsujii, Deputy Director Michelle Bobadilla, Macy
Payne, Jay Lerman, Kerry Aguilera-Pineda, Rose Marion

Others in Attendance: Joao Vieira, Haidyn Jones, Paloma Kuzmovich

Pledge of Allegiance

Chairperson A.L. Collins led the Pledge of Allegiance.

Moment of Silence

Chairperson A.L. Collins led a moment of silence.

Public Comments

Chairperson A.L. Collins called for public comments, providing two minutes per speaker:

1- Kathy Pearre — 2353 Elizabeth Avenue, Winston-Salem, NC 27103
2- David Crass — 812 Westover Avenue, Winston-Salem, NC 27104

3- Dan Braa — 4723 Southwin Drive, Winston-Salem, NC 27104

4- Pat Heilbron — 851 W. 4" Street, Winston-Salem, NC 27101

5- Lois Roewade — 3835 Lakeview Drive, Winston-Salem, NC 27040
6- Anne Wilson — 445 Marshall View Court, Winston-Salem, NC 27101

Secretary Doomy moved to close public comments; Member Krawiec seconded. Motion
carried unanimously.
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Motion to Approve Meeting Agenda

Director Tsujii requested for item 13 on the agenda to be moved into item 6. Chairperson
Collins called for a motion to approve the agenda with the requested change. Secretary Doomy
moved to approve the meeting agenda; Member Harvey seconded. Motion carried
unanimously.

I Voted Sticker Contest Winner Annoucement

Director Tsujii presented the winner for the “I Voted” sticker contest, Paloma Kuzmovich.

Approval of Meeting Minutes

Secretary Doomy presented the minutes for the April 23, 2026, meeting and asked for Jill
Berlin to be added as “others in attendance” for that meeting. Secretary Doomy moved to

approve the meeting minutes with the requested edit. Member Krawiec seconded. Motion
carried unanimously.

Approval of MAT Team Members

Macy Payne, Absentee Manager, presented the names of individuals that have been certified for
the next 2 years to serve on the Multi-Partisan Team; Howard Lawrence Pearre, Margaret
Sturgis, Richard Baro and Russell DuBois. Secretary Doomy moved to approve their
certification; Member Harvey seconded. Motion carried unanimously.

Approval of Early Voting Plan for the November 3. 2026 General Election

Deputy Director Bobadilla presented the Board with 14 proposed early voting locations for
consideration for the upcoming November 3, 2026 General Election, following discussion at the
previous meeting and based on prior election turnout. Member Krawiec moved to approve
Brown & Douglas Neighborhood Center, Clemmons Branch Library, Kernersville Recreation
and Event Center, Lewisville Branch Library, Mazie Woodruff Center, Miller Park Community
Center, Old Town Neighborhood Center, Paddison Memorial Branch Library, Polo Park
Community Center, Rural Hall/Stanleyville Branch Library, Southside Branch Library, United
Metropolitan Missionary Baptist Church, Walkertown Branch Library and WSSU-Anderson
Center as the locations for early voting; Member Harvey seconded. Motion carried
unanimously.
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Deputy Director Bobadilla presented the Board with proposed dates and hours of operation for
the early voting locations, based on voter turnout trends and historical participation data from
previous elections. Secretary Doomy moved to approve Thursday — Friday, October 15 — 16,
8:00 a.m. - 7:30 p.m., Monday — Friday, October 19 —23,8:00 a.m. - 7:30 p.m., Saturday,
October 24, 8:00 a.m. - 3:00 p.m., Sunday, October 25, 12:00 p.m. - 4:00 p.m., Monday —
Friday, October 26 — 30, 8:00 a.m. - 7:30 p.m. and Saturday, October 31, 8:00 a.m. - 3:00 p.m.;
Vice Chair Jourdan seconded. Motion carried unanimously.

Approval of Polling Place Change for Precinct 076

Staff requested that the item be tabled until the August meeting. Chairperson A.L. Collins
requested a motion from the Board. Vice Chair Jourdan moved to table the item; Member
Krawiec seconded the motion. Motion carried unanimously.

Adoption of Resolution for Appointment Guidelines of Early Voting Officials

Deputy Director Bobadilla presented the board this resolution that establishes the appointment
guidelines and qualifications for early voting officials at Forsyth County early voting sites as
prescribed by Numbered Memo 2023-07. Member Krawiec moved to approve the resolution;
Secretary Doomy seconded. Motion carried unanimously.

Adoption of Resolution for Appointment Date of Early Voting Officials

Deputy Director Bobadilla presented the board this resolution that establishes the appointment
date and recommendation deadline for early voting officials for November 3, 2026, General
Election, in accordance with Session Law 2023-140 (SB 747). It sets September 17, 2026, as
the public meeting date to appoint early voting officials and September 10, 2026, as the
deadline for political parties to submit recommendations of qualified nominees. Vice Chair
Jourdan moved to approve the resolution; Member Harvey seconded. Motion carried
unanimously.

New Election Results Webpage Link Preview

Staff requested that the item be tabled until the August meeting. Chairperson A.L. Collins
requested a motion from the Board. Member Krawiec moved to table this item; Member Harvey
seconded. Motion carried unanimously.
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Other Business

Kerry Aguilera-Pineda, List Maintenance Coordinator, shared with the Board a new process for
receiving quarterly reports from the Forsyth County Register of Deeds to cross-reference with
the deceased voter reports provided by the North Carolina State Board of Elections, which are
based on information from the North Carolina Department of Health and Human Services. He
explained how this process has improved the accuracy and maintenance of the Forsyth County
voter registration database.

Director Tsujii recognized two junior students from Forsyth Country Day School, Joao Vieira
and Haidyn Jones, who are completing a job shadowing assignment. As part of the program,
they are shadowing the Director to learn more about the office and its operations.

Director Tsujii addressed questions about security during early voting and election day.

Closed Session (if necessary)

Adjournment

Secretary Doomy moved to adjourn; Member Harvey seconded. Motion carried unanimously.
Meeting adjourned at 3:54 p.m.

Approved:

s:/A.L. Collins
Chairperson
s:/Catherine Jourdan
Vice Chair

s:/Chad Doomy
Secretary

s:/Alfred Harvey
Member

s:/Joyce Krawiec

Member
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